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Following are various Tendering Processes which can be handled through

SmartProcure

vV v v Vv

Goods Procurement

Single Cover System for Works

Double Cover System for Works

Extensive Goods Procurement system

suiting any Public Sector Unit.

P Services

> BOT Model
» BOOT Model
» Weightage Based Tenders

» PPP Model » EPC

» WORLD BANK /ADB /DFID [ JICA/
JBIC program funded procurement

SmartProcure covers all the 3 stages of procurement as given below:

Pre Procurement

Tender Management

Post Procurement
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Indent Tender Tender Contract
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Purchase Tender Tender Pre - BOQs /
Request (PR) Creation Purchase Qualification Locations
Cost Tender Payment of Technical Milestones /
Estimation Approval EMD Evaluation Schedules
Tech. / Admin Tender Payment of Commercial Issue of LOA/
Sanctions Publishing Process Fee Evaluation PO
Pre-bid . - Letter of Agreement
Approvals Meetings Bid Submission Indent (LOI) Process
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PR data from SAP / Corrigendum Successful bidder(s)’ data to SAP / MIS / Reports

S ) | o of v



Online Tender Management Solution
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e Corrigendum /
Amendments

Submission

* Bid Submission
Receipt

e Negotiations
o Letter of Indent
e Award of Contract
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Benefits of PRATA eProcurement

Stamping

Time Log

Shipping

Benefits to Buyers

Reduction in Procurement & Contracts cycle time

Cost Reduction

Efficient & streamlined Procurement Processes

New Supplier Discovery

Close Monitoring of Activities/ Vendor Performance
Rich MIS and Analytics

New Improved Image

Standardized formats and Uniform tendering practices
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Benefits to Suppliers

» Increased visibility/ Less artificial barriers

» Increased business opportunities,

» Greater degree of transparency

» Cycle time reduction in participation and award of Contract
» Supplier Enablement and Ease of Participation



Services :

Technology Services Infrastructure Services
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Offshore Development Center (ODC)
System Integration

Software Development
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Application Maintenance

> Mobile Development @ Network Management
@ Web Designing @ Cloud
» Opensource @ Security and Surveillance
» Traffic & Intelligent Transportation
Outsourcing Services Professional Services
@ Application Outsourcing @ Staffing & Consulting
@ Business Process Outsourcing @ Data Management & Analytics
@ HR Services @ Payroll Management
& Testing Services @ ERP Implementatio

Ready to Use Products an
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For more information please contact :
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SmartCare+ : End to End Healthcare
SmartHRMS : Integrated Human Resource
SmartCampus : Integrated Campus Management Sy
SmartBilling : Customizable Billing Software for Utility Dep
SmartPDS : AADHAR Enabled Public Distribution System
Smartlnsure : Online Solution for General Insurance
SmartCart : Ready to Use Online Shopping Cart for SMEs
SmartGov : eGovernance Solution for Municipalities / Corporations
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